
Keep your compensation programs competitive with Longnecker & Associates’  
2018 Upstream Industry Compensation Survey and find out what it takes to attract,  
motivate and retain your teams.

2018 UPSTREAM INDUSTRY COMPENSATION SURVEY

POLICY DATA
Compensation-related pay practices, policies and decisions:
•  Base salary increases
•  Annual incentive measures and metrics
•  �Long-term incentive eligibility and vehicles 
•  New-hire bonuses and grants
•  Retention bonuses and grants

POSITION DATA
Position-based compensation data over various departments  
and functions broken out by size and geography:
•  Base salary
•  Annual Incentives (Target and Actual)
•  Total Cash (Target and Actual)
•  Long-term Incentives (Target and Actual)
•  Total Direct Compensation (Target and Actual)

WHAT DATA WILL BE PROVIDED?
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| Annual Incentives by Salary Band
The following table summarizes the annual incentive targets, as a percentage of base salary, by salary range.

Salary Range 
($000)

Count Target Annual Incentive (% of Base)

Orgs Incs 10th 25th 50th 75th 90th Avg

More than 500 12 17 43.0 95.0 100.0 125.0 142.0 102.1

400 - 500 12 21 54.0 75.0 90.0 112.5 170.0 100.0

350 - 400 11 23 54.0 60.0 75.0 100.0 165.0 91.5

300 - 350 16 40 40.0 60.0 73.0 79.8 100.0 69.8

280 - 300 13 22 40.0 40.0 50.0 75.0 100.0 59.0

260 - 280 15 33 32.0 40.0 50.0 65.0 78.0 53.3

240 - 260 16 66 30.0 38.8 49.5 80.0 100.0 77.8

220 - 240 17 73 23.0 24.0 35.0 40.0 61.0 39.1

200 - 220 20 112 25.0 26.0 35.0 50.0 65.0 39.1

190 - 200 17 72 19.0 25.0 30.0 40.0 65.0 37.4

180 - 190 17 86 12.7 20.8 29.5 40.0 58.6 32.4

170 - 180 18 125 13.0 16.0 25.0 30.0 50.0 28.4

160 - 170 20 155 11.0 15.0 25.0 30.0 33.0 24.2

150 - 160 21 210 11.0 12.8 20.0 25.0 35.0 21.8

140 - 150 21 268 12.0 13.0 20.0 25.0 36.4 20.8

130 - 140 23 295 12.0 13.0 20.0 20.0 30.0 19.9

120 - 130 21 315 10.0 12.0 15.0 20.0 30.0 17.7

110 - 120 20 521 10.0 11.0 15.0 20.0 30.0 17.8

100 - 110 22 665 9.0 11.0 15.0 20.0 30.0 16.4

90 - 100 22 878 4.0 8.0 13.0 16.0 25.0 12.9

80 - 90 23 1,318 5.0 5.0 10.0 15.0 16.0 10.6

70 - 80 22 2,235 5.0 5.0 8.0 12.0 12.0 8.3

60 - 70 21 2,461 5.0 6.0 7.0 10.0 10.0 7.7

50 - 60 20 1,305 5.0 6.0 8.0 10.0 10.0 8.0

Less than 50 15 241 3.2 6.0 8.0 10.0 10.0 7.5

IMPORTANT DATES: 
Data Effective Date | April 1, 2018
Close Date | May 1, 2018    
Results Available | August 2018

HOW MUCH WILL IT COST?
Report Type Policy Data Position Data Price

Standard Report ü Limited FREE
Detailed Report ü ü $1,500

IMPORTANT: Results will only be available to 
participating organizations. 
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III.3: AIP Financial-based Metrics
What is the weighting associated with the financial metric category for each group?
What financial performance metrics are measured in your annual incentive plan?

All Organizations N=25 Revenue: More than $2b N=9Revenue: Less than $2b N=16

Total Category Weight Total Category Weight Total Category Weight

Category Prevalence Category Prevalence Category Prevalence

Metrics Used Metrics Used Metrics Used

Less than 20% Less than 20% Less than 20%

Less than 20% Less than 20% Less than 20%

Less than 20% Less than 20% Less than 20%

Less than 20% Less than 20% Less than 20%

Cost-based Cost-based Cost-based

60 - 79.9% 60 - 79.9% 60 - 79.9%

60 - 79.9% 60 - 79.9% 60 - 79.9%

60 - 79.9% 60 - 79.9% 60 - 79.9%

60 - 79.9% 60 - 79.9% 60 - 79.9%

Profit-based Profit-based Profit-based

80% or More 80% or More 80% or More

80% or More 80% or More 80% or More

80% or More 80% or More 80% or More

80% or More 80% or More 80% or More

Return-based Return-based Return-based

0% 0%

0%

0%

0%

0%

7%

50%

50%

40% 45% 33%

27%

27%

27%

27%

27%

27%

27%

27%

13%

13%

13%

13%

25%

25%

0%

65% 64% 67%

13%

13%

12%

12%

25%

25%

0%

0%

0%

0%

0%

0%

0%

0%

29%

29%

29%

29%

29%

29%

29%

29%

43%

43%

43%

43%

15% 9%

20%

20%

20%

20%

20%

25% 27% 22%

22%

33%

33%

38%

38%

38%

15% 15% 11%

20 - 39.9% 20 - 39.9% 20 - 39.9%

20 - 39.9% 20 - 39.9% 20 - 39.9%

20 - 39.9% 20 - 39.9% 20 - 39.9%

20 - 39.9% 20 - 39.9% 20 - 39.9%

DCF DCF DCF

40 - 59.9% 40 - 59.9% 40 - 59.9%

40 - 59.9% 40 - 59.9% 40 - 59.9%

40 - 59.9% 40 - 59.9% 40 - 59.9%

40 - 59.9% 40 - 59.9% 40 - 59.9%

Growth-based Growth-based Growth-based

EXECUTIVE EXECUTIVE EXECUTIVE

MANAGEMENT MANAGEMENT MANAGEMENT

PROFESSIONAL PROFESSIONAL PROFESSIONAL

TECHNICAL/FIELD TECHNICAL/FIELD TECHNICAL/FIELD

64+36+N 56+44+N 78+22+N64% 56% 78%
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LGL.002.

LAND

Land
Responsible for identifying potential acquisitions and researching land ownership, title status, and mineral rights | Acquires land by contacting landowners and 
negotiating lease or purchasing agreements and drilling and production rights | May draft, administer, and file contracts and ensures compliance with government 
regulations

Band/
Career 
Level

Scope 
(Median) Count

Base Salary 
($000)

Total Cash Compensation 
($000)

Annual Incentive Target 
(% of Base)

Long Term Incentive Target 
(% of Base)

Revenue 
($Mil)

FTEs 
(#) Orgs Incs 25th 50th 75th Avg 25th 50th 75th Avg 25th 50th 75th 25th 50th 75th

X1 223.7 137.5 12 13 208.1 240.0 276.5 297.4 239.6 335.3 434.5 402.7 39.8 50.0 60.0 56.5 100.0 165.0

M4 810.1 652.0 6 7 197.8 220.0 250.0 217.0 216.3 220.0 370.4 278.5 35.0 40.0 45.0 33.5 66.5 77.5

M2 595.0 415.0 12 26 160.1 212.8 257.1 204.6 160.1 295.8 443.8 296.7 30.0 35.0 45.0 30.0 50.0 70.0

M1 485.4 334.0 7 14 131.4 168.2 195.8 167.0 168.9 211.8 270.5 223.7 23.0 25.0 32.5 33.0 37.0 45.0

P5 1,257.3 853.0 9 21 176.5 209.9 228.7 203.5 225.4 273.6 291.6 265.5 20.0 25.0 35.0 43.0 45.0 49.5

P4 380.0 202.0 19 44 132.7 150.0 188.3 153.8 137.0 182.5 240.2 189.2 20.0 25.0 35.0 34.0 40.0 58.8

P3 595.0 349.0 14 76 110.4 135.1 159.4 133.2 129.3 168.1 226.8 178.0 20.0 25.0 30.0 30.0 35.0 41.0

P2 952.3 583.0 12 53 91.0 99.6 109.5 102.0 101.0 119.3 138.5 124.7 6.0 20.0 20.0 18.5 30.0 33.0

P1 1,257.3 853.0 9 35 84.0 88.0 94.0 88.8 97.5 103.3 113.8 107.2 12.0 15.0 18.8 20.0 20.0 20.0

T4 380.0 216.0 11 20 74.0 85.5 92.7 85.4 86.1 94.6 108.1 94.8 13.0 15.0 20.0 15.0 18.0 25.0

T3 1,257.3 853.0 5 6 69.6 74.4 86.3 77.2 79.2 89.3 99.0 89.7 — — — — — —

WHO HAS PARTICIPATED IN THIS SURVEY?

To sign up or request more information please contact  
Josh Whittaker  |  281.378.1368 or email us at surveys@longnecker.comHOW DO I PARTICIPATE?

281.378.1350  |  LONGNECKER.COM  ®   Houston: 11011 Jones Road, Suite 200  |  Houston, Texas 77070 
Dallas: 13155 Noel Road, Suite 900  |  Dallas, Texas 75240  ®  Denver: 600 South Cherry Street, Suite 1115  |  Glendale, Colorado 80246

Abraxas Petroleum Corporation
Apache Corporation
Atlas Energy Group
Centennial Resource Development
Chaparral Energy
Cimarex Energy Company
Contango Oil & Gas Company
Continental Resources

EnerVest
Goodrich Petroleum Corporation
Halcón Resources Corporation
HKN Energy
Murchison Oil & Gas
Newfield Exploration Company
Oasis Petroleum
Penn Virginia Corporation

PetroQuest Energy
QEP Resources
Resolute Energy Corporation
Sanchez Energy Corporation
Talos Energy
Vine Oil & Gas


