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Dear All,

The holidays are upon us and the end of the year is quickly approaching. It has been an interesting year for us
here at L&A but in this month of Thanksgiving we reflect on all our blessings and are thankful we can still say
we had a succesful year, despite its challenges. This is also a month to honor our veterans and be grateful for
their service. A heartfelt thank you to two special L&A veterans — Daniel Wilson and Josh Whittaker.

We have great articles to share with you in this month’s L-Blast. In response to questions we have gotten from
some of you, the first piece is an L&A article that examines compensation across various industries, noting
similarities and close alignment with regards to executive pay. We hope we have answered your questions and
addressed your concerns.

The second piece is regarding ISS’ recently released updates to proxy voting policies. As we head into a new
proxy season, we consider it important to share our thoughts and key changes as outlined in ISS’ proxy voting
guidelines for 2020. Follow the link on our blog to view the full report from ISS.

The third article is a great read on executive compensation best practices for private companies. It highlights
the importance of implementing long-term incentive plans in all companies, regardless of revenue. It notes one
critical rule, which L&A agrees with — that is to ensure plans align with the company’s long-term goals.

Also, our 2020 Energy Pay Pulse Survey opens December 1st, for those of you in the energy sector. This is
your opportunity to be a step ahead of the market and gain powerful insights on compensation decisions your
competitors are planning to make in the next cycle.

Lastly, we are proud to announce we are the recipient of two important awards that mean a lot to us. This is our
tenth year to make the Best Companies to Work for in Texas list! And for the third consecutive year, we are
one of Consulting magazine’s Fastest Growing Firms. A sincere thanks to our team and our clients who have
made these awards possible!

We wish you and your loved ones a wonderful Thanksgiving! As always, let us know if there is a particular
subject you'd like to learn more about or if you have any questions about the topics covered in this L-Blast.

Sincerely,

/

Brent Longnecker and the L&A Team
Chairman and CEO
Longnecker & Associates

HAPPY
THANKSGIV'IN

Executive Compensation Across Industries

Major components (or “buckets”) of executive compensation are
fundamentally similar in publicly traded companies across all industries.
We at L&A understand that although similar in function, there are certainly
unique characteristics in every company’s respective compensation

philosophy and pay programs. It is, however, worth mentioning that no
matter how unique a company may be (i.e. industry), L&A has found
more similarity among pay practices within public companies operating
in different industries than not.

READ MORE

ISS Proxy Voting Guidelines Executive Compensation 2020:
Updates for 2020 The Most Important Thing Private
L&A notes that the direct impact ISS is having cnmpames Shﬂ“ld Dﬂ NUW

continues to be relatively unchanged in 2019.

However, going forward into 2020 with new Compensation is one of the most strategic tools
policy changes in place and the rise in shareholder companies have at their disposal to attract top-notch
activism, L&A believes ISS and institutional talent, retain best performing executives and motivate
investors alike will continue to increase pressure the leadership team to achieve their objectives. In this
on Compensation Committees. L&A notes that era of near-record low unemployment and constant
no significant ISS Policy Changes were made disruption, talent strategies are critical to success.

surrounding executive compensation for fiscal
2019; however, there are several policy updates
for 2020. The policy updates for 2020 that stood
out to L&A have been outlined below.

Yet, while most private companies spend a significant
amount of money on executive compensation, they
are not spending it optimally, according to Chief
Executive’s annual compensation research of more

READ MORE than 1,500 companies.
READ MORE

2020 Energy Pay Pulse Survey

Want to know what compensation decisions your competitors are planning to make in the future? Keep your
finger on the market’s pulse by participating in Longnecker & Associates’ 2020 Energy Pay Pulse Survey. The
survey will capture compensation data in the following areas:

e Salary increases 2090ENERSY
e Employee headcount " SURVEY The survey is scheduled to launch on December 1st,
Al and final survey results will be available in January.

e Anticipated bonus payouts

Click below for more information or to participate.

LEARN MORE

¢ Long-term incentive awards

e Severance treatment

L&A Wins Two Important Awards

We are very excited to be the recipients of these two
awards — Best Companies to Work for in Texas and
Consulting® Magazine’s Fastest Growing Firms.

L&A Honors Our Veterans

L&A proudly honors all veterans who
have selflessly served our great country.
In particular, we would like to recognize
two special veterans who are members
of the L&A team — Daniel Wilson and

Josh Whittaker. BEST COMPANIES TO WORK FOR IN TEXAS »

mﬂﬁ BRI cEpvicE! CONSULTING'S FASTEST GROWING FIRMS »

Read all about it on our blog.

J0IN US AT UPCOMING EVENTS

NACD Houston- US Market Trends

Thursday, December 12, 2019 Bank of America Downtown
4:00 p.m. — 7:00 p.m. 800 Capital Street | Houston, TX 77002

Hear from an extraordinary panel of speakers — Shell Oil President Gretchen Watkins, Dan Pickering, founder
of Pickering Energy Partners and Kenny Polcari, Managing Principal of Tengler Wealth Management - as they
share their insights on the latest market trends. Enjoy a holiday cocktail reception following the program.

Let's Work Together Get to Know Us

We know what it takes to attract, retain and .
motivate key talent. Contact us to develop Stephanle Walker

a plan that works for your business. SENIOR CONSULTANT

GETINTOUCH Hometown: Huffman, Tx

Words to Live By: “Dream as you will live forever, live as

281.378.1350 you will die today.”

Children (names and ages): Gavin, 8 and Grace, 2
Compensation Services Pets: English Bulldog named Axel

Incentive Plan Design What do you enjoy most about your job?
The challenge of working with different clients across

Litigation Support different industries

Strategic & Governance Advisory What's your nickname? Steph

Restructuring Services Favorite Movie: Dirty Dancing
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